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MOMENT:
An Office, in a Tote Bag, in a Cafe
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MOMENT: An Office, in a Tote Bag, in a Cafe

Pseudonymous reconstruction of 
“Tapestry” blog post, following (here and 
throughout) disguising procedures similar 
to (Kligler-Vilenchik & Literat, 2018).

They usually ask us: Do you 
have a space?

When we tell them no, they ask: 
So…what do you do all day? […] 

Not being tied to a building … 
frees us to spend our time getting 
together with our neighbors in the 
schools, offices, and hospitals 
that anchor them. In our short 
time here, we have connected 
with chaplains, tech developers, 
social workers, artists, [...], and 
tons of other good people – all of 
them thrilled to dream about 
opportunities for helping youth 
in foster care. 
            (bold theirs, red mine)

“

”
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MOMENT: An Office, in a Tote Bag, in a Cafe

Recent church-hosted “Foster Youth Dispatches” exhibit
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MOMENT: An Office, in a Tote Bag, in a Cafe

“Found” digital storytelling practice: #TapestryMoment[s]
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MOMENT: An Office, in a Tote Bag, in a Cafe

A subsequent Volunteer Thank-You Meal on Pine Street



Overview of Research
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Project: Studying multimodal collaborative 
storytelling in faith-adjacent communities

http://www.youtube.com/watch?v=1oOUrnkJHXc


Partner: “Tapestry” connects foster youth with 
mentor teams and a wider community



Framing: Using educational media literature & 
methods to explore future of religious education
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Digital S/storytelling & 
multimodal narrative
(Lambert, 2012; Hull & 
Katz, 2006; Pleasants, 
2008, Hess, 2012)

New media 
literacy / 
participatory 
cultures 
(Jenkins et 
al., 2009; Ito 
et al., 2009; 
Hess, 2014)

Practices of 
inclusion & 
identity 
development 
(Vasudevan et 
al., 2014; Price-
Dennis, et al., 
2015; Wissman, 
et al., 2015; 
Hess, 2016; 
Hess, 2017) 

Other practices of 
aesthetic / multimodal 
expression (Luttrell, 
2010; Kligler-Vilenchik 
& Literat, 2018; Wang 
& Burris, 1997)

Youth media / pedagogies 
of collegiality (Chávez & 
Soep, 2005; Soep, 2006)

Responsive settings of & pedagogies for religious & theological 
education amid social change (Gorrell, 2019; Oliver, 2019; Nagle, 
2017; Roberto, 2012; Hess, 2005)

Changing understandings & expressions of religious & spiritual 
belonging & belief (Drescher, 2016; Campbell, 2012; Putnam, 2000)



Role: Media producer+educator, ethnographer, 
priest interested in digital literacy practices
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Method: Ethnographic & narrative inquiry 
via ‘research pedagogies’1

12

“make visible the cultural and social 
practices of a particular community” 
(pp. 132)

“involves the production of meaning in 
participation with them through a 
shared activity in a shared place” (p. 
270)

“we should find ways to make the 
‘tangled scenes of life more intelligible 
in esthetic experience’” (p. 110, 
quoting Dewey)

[1] (Wissman, et al., 2015)



Data: Preliminary field notes, 
Tapestry social media analysis
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Researcher observations, field notes, & private materials

● 3 Tapestry events
● 2 meetings with Tapestry directors
● 3 email threads with Tapestry directors
● 2 preliminary analytic memos

Public-facing social media artifacts (focus: January 1 – July 1)

● 62 Instagram posts
● __ Facebook posts (IG “near-duplicates” excluded)
● 70 Twitter posts (IG “near-duplicates” excluded)
● 5 blog posts
● 1 (non-archival) Vimeo video (media and transcript)



Research Questions
(1) [Community] How do Tapestry and its members negotiate and 

interweave spiritual, relational, and educational practices to 
construct shared meanings and spaces, and what do these 
processes tell us about the future of religious community and 
formation? 

(2) [Activities] How do a variety of collaborative digital storytelling 
practices (production of and discussion about audio and/or 
visual media artifacts), and the distinctive affordances of each, 
help participants reflect on and make meaning about their 
experiences in and beyond the Tapestry community?

(3) [Researcher] As a researcher positioned at the intersection of 
religious education and media education, and a practitioner 
trained as a teacher, priest, and media producer, how do my 
diverse roles, experiences, and orientations shape my 
engagement with participants?
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(before and during my participatory “intervention”)



Preliminary Account
Tapestry leverages hybrid networked 
community structure to convene hybrid 
practices and from hybrid meanings
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Preliminary Account
Tapestry leverages hybrid networked 
community structure to convene hybrid 
practices and from hybrid meanings
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Theory: Hess2, Tan3 propose multiple postures 
to leader/audience formative relationship 
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Tan

teaching about commitment

teaching for commitment

teaching from commitment

[2] (Hess, 2016)     [3] (Tan, 2009)



Theory: Hess2, Tan3 propose multiple postures 
to leader/audience formative relationship 
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Tan

teaching about commitment

teaching for commitment

teaching from commitment

[2] (Hess, 2016)     [3] (Tan, 2009)



Theory: Hess2, Tan3 propose multiple postures 
to leader/audience formative relationship 
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Tan

teaching about commitment

teaching for commitment

teaching from commitment

[2] (Hess, 2016)     [3] (Tan, 2009)

E.g., school chaplains, church-run “secular” camps, etc.



Theory: Hess2, Tan3 propose multiple postures 
to leader/audience formative relationship 
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Tan

teaching about commitment

teaching for commitment

teaching from commitment

[2] (Hess, 2016)     [3] (Tan, 2009)

Hess

Can we embody religious education that educates within and for specific 
religious communities, but also and concurrently with and for people who 

are not part of religious communities? Can we reach people who might have 
very little interest in, or perhaps even hostility towards, religious institutions?



Tapestry: What started as a specialized church 
plant became a “faith-adjacent” network

2014 (plan)
Christian religious community 

“hybridly” partnering for mission

2019 (result)
Hybrid spiritual community 

“fully” partnering for mission
21
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Youth Caregiver(s)

Mentor

Mentor Mentor

Facilitato
r

Mentor Team

Co-Directors

Tapestry: Organization has explicitly networked 
structure (Campbell4: “networked community”)

Reproduction from mentor training

[4] (Campbell, 2012)
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Tapestry: Events around the city grow network  
(“multisite reality”5 / “digital geographies”6)

[5] (Campbell, 2012)   [6] (Oliver, 2019, cf. Vasudevan, 2010)



MOMENT:
(Re-)weaving the Tapestry

24



25

MOMENT: (Re-)weaving the Tapestry
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MOMENT: (Re-)weaving the Tapestry
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MOMENT: (Re-)weaving the Tapestry

Field notes, mentor training, January 11, 2019
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Guiding Principles
6 months ago  |  More

Tapestry FYM

MOMENT: (Re-)weaving the Tapestry

http://www.youtube.com/watch?v=FWxOLlyNNE4


Preliminary Account
Tapestry leverages hybrid networked 
community structure to convene hybrid 
practices and from hybrid meanings
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Hybrid practices: Two senses of 
“hybridity” shape Tapestry’s practice

“Hybrid” pedagogy → In-person + online interactions

● Soliciting, sharing online reflections about in-person activities
● Collecting, sharing online resources to support mentoring
● Connecting Tapestry’s work to other movements, organizations
● Soon: Composing, sharing digital stories

“Hybrid” objectives → Human + spiritual + collective formation

● Training, support for emotional complexities of mentoring
● Invitation, modeling for bringing spirituality to mentoring
● Ongoing work of “(re-)assembling the social” (Latour)
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Hybrid practices: #TapestryMoments help 
teams turn experiences to meaning
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Hybrid practices: Sharing online 
resources extends training experience

Member comment:

“Thanks for making the presentation 
available for us! I love the visual images 
and the language used to describe trauma, 
as well as the core principles. It really 
helps me have to images in my mind to 
draw on when I work with my team.”
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Hybrid practices: ‘Cards for Hope’ create 
supportive, connective opportunities
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Hybrid practices: Words of Encouragement 
are monthly, mentor-only ‘sermonettes’
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Hybrid practices: Tapestry leaders fill the 
social space with spiritual/religious imagery 
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Hope 

Presence

Recreation

Communion

Hybrid meanings: Theological categories 
& values centered, but flexibly

https://www.youtube.com/watch?time_continue=117&v=FWxOLlyNNE4
https://www.youtube.com/watch?time_continue=197&v=FWxOLlyNNE4
https://www.youtube.com/watch?time_continue=293&v=FWxOLlyNNE4
https://www.youtube.com/watch?time_continue=345&v=FWxOLlyNNE4


Hybrid meanings: Theological categories 
& values centered, but flexibly
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[Tapestry] has in a fundamental way moved into the work of post, post, post-modern church … or 
at least post-colonial understandings of what it means to be a community gathered … 

Fundamental to this was the understanding that we have created space for a diverse, 
inter-faith/no-faith community to gather and do great work with foster youth. But, in order to create 
and hold this space we have given these "saints" guiding principles which are multi-faceted, that is 
Hope, Presence, Re-Creation, Communion. By being multi-faceted the mentors have permission 
to bring themselves to their work, (they are the gift) and are able to name their experience out of 
their own history, their own culture, their own tradition, their own understanding. We have tried not 
to impose meaning for them (sometimes with success), nor do we think we have created a 
structure that creates a duality between "religious-secular." We are striving to continue to trust 
their experience for our own learning, our own spiritual growth and development, and our 
evolution as individuals and as an organization. 

[...] We have not had the forum or means by which to gather all affiliated with [Tapestry] and begin 
to explore that meaning which arises out of their experiences. We did not even know we were 
missing that forum until our conversations with you. But, your understanding of the world as it is 
and as it is becoming, your invitation to sit down with teams and create sacred space in which, 
and through which, shared experience can be the vehicle by which to discover and elicit meaning 
strikes us as being a perfect marriage. 

~Sam, email, April 10



Principle: No group, only group formation

“What we have lost—a fixed list of groups—we have regained 
because grouping have constantly to be made, or remade, and 
during this creation or recreation the group-makers leave behind 
many traces that can be used as data” (p. 34)

Principle: Objects too have agency

“What is new is not the multiplicity of objects any course of 
action mobilizes along its trail … what is new is that objects are 
suddenly highlighted not only as being full-blown actors, but 
also as what explains the contrasted landscape we started with, 
the over-arching powers of society, the huge asymmetries, the 
crushing exercise of power” (p. 72)

Theory: Latour7 – ‘reassemble’ social by tracing 
ties connecting taken-for-granted relationships

39[7] (Latour, 2005)



Conclusion: Tapestry takes little for granted 
(faith, affiliation, belonging, trust, ritual, safety) 

and so is helping me see in new ways how 
formation is at the center of all we do. 
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